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Highlights

Strategic Highlights
121 Attendees to Autumn Summit

6 HCCSP meetings

11 external speakers 

300+ views: Training for Climate Change and Idling Action

Financial Highlights
£75,500 annual funding from Partners

£1,600 saved per authority in Adaptation Training

£21,230 secured in research funding for Herts authorities 

Operational Highlights
17 written reports to regional stakeholders

Formal partnership with University of Hertfordshire
NHS ICS 
Engagement with regional Climate Change Forum
Local charities, community groups, NGOs and similar



Launched two new priority areas

Strategic 
Action 
Plans

Biodiversity

Carbon 
Reduction

Transport

Water

Behaviour 
Change

Led by Emma 
Cantu

Adaptation

Led by 
Chantelle 
Warner



Biodiversity

Hertfordshire-
wide 

Biodiversity 
Baseline 

Coordinating 
Biodiversity 

Net Gain and 
Local Nature 

Recovery 
Strategy

Align policies 
on pesticides, 
mowing and 
green space 
management

Supported 
new trees 

rollout, 
focusing on 
wards with 

<15% canopy

Aligning 
county-wide 
engagement 
with farming 

Biodiversity: 
Key themes 

Biodiversity



Solar 
Together: 

2,300+ 
planned 

installations  

HEAT 
App 

500+ 
downloads 

Coordinating 
planning 

policies with 
HPG and 

HIPP

Coordinating 
Sustainable 
Procurement 

Strategy

Supporting 
discussions on 

local energy 
generation 

policy

Carbon Reduction:
Key themes 

Carbon 
Reduction



Coordinating 
Low Emission 
Taxi licensing

Supporting 
EV 

infrastructure 
funding, 

rollout and 
installation 

Supporting  
Active travel 
and Cleaner 

Air

Clean Air Day

14 Events

150+ 
interactions 
with drivers

Collaborating 
on training 
and comms

Transport:
Key themes

Transport



Water 
Companies

Lead Local 
Flood 

Authorities

Environment 
Agency

Water 
Saving 
Comms

Planning 
Policies

Water: 
Key themes 

Water



Internal 
training and 

capacity 
building

Communi-
cations 
Strategy

Collating 
relevant 
actions

Audience 
identification

Publication 
of Action 

Plan

Behaviour Change:
Key themes 

Behaviour

Change 



Working 
towards a 
Climate 

Change Risk 
Assessment for 
Hertfordshire

Adaptation 
Toolkit for 

Local 
Authorities

Baselining 
current 

practices

Identifying Risk 
Leads and key 
Stakeholders

Adaptation 
Training

Adaptation
Key themes 

Adaptation



Collaboration and relationships

Shared resources
Climate training for councillors, officers and LEP
Clean Air Day Idling Action training and delivery

Embedding relationships
Procurement
Planning
Licensing

Embedding regional relationships
University of Hertfordshire
HMWT
NHS ICS 
Regional Climate Change Forum
Local charities, community groups, NGOs and similar

Back office
Collaborative funding applications (one successfully achieved 
with LGA), processes and governance.



Biodiversity Baseline 
Quantifying existing levels of county-wide biodiversity

Communications Calendar
Sharing coordinated events for stakeholders to publicise in 
common

Clean Air Day 
Promotion, Idling Action Training, H&S support 

Collaboration
Joint lobbying, funding applications and communications 
campaigns

Community-wide/ Energy-Saving 
Initiatives
HEAT App, Solar Bulk Buy, Tree giveaway, Clean Air Day

30 Actions identified as Quick Wins

21

9

Completed

In progress

Progress against Actions (Jan ‘23)



The Year Ahead

Develop regional networks: ensure 
alignment and allocation of tasks and 
priorities

Training and skills development for the 
green economy, across Hertfordshire 
and within local authorities

Subgroups reconvened to critically 
appraise Action Plans based on 
improved understanding of landscape

Aligning and embedding policies and 
approaches across authorities and 
within national political context




