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2025 Highlights 
Strategic 

• Lead body: Hertfordshire Growth Board Sustainable County 
Mission 

• Significant progress in Retrofit Challenge including… 
• …first national pilot of Local Area Retrofit Accelerator: success 

credited to our comprehensive ‘established partnerships’ 

Financial 

• £113,085 annual funding secured from Partners 

• £50,000+ value of Local Area Retrofit Accelerator 

• £54,000 successful award from Hertfordshire Growth Board 

• At least £8,075 saved per authority in training / development 

Operational Highlights 

• Sustainability Officer Network: embedded and critical to countywide 
sustainability success. 

• Agile and cost-effective response to retrofit challenge 

• Successful recruitment of HCCSP Support Officer 

• 131 Attendees to HCCSP Annual Event 2024 

https://www.hertfordshiregrowthboard.com/documents/vision-and-missions/
https://www.hertfordshiregrowthboard.com/documents/vision-and-missions/
https://mcsfoundation.org.uk/projects/local-area-retrofit-accelerator-lara/


 
 

 

2024 Highlights 

76 
pages of 

advice and 

guidance 

1,200 
responses to 

Homeowner 

Retrofit Survey 

Domestic Retrofit 

961 views 
of retrofit guide since 

publication July 2024 

hccsp.org.uk/retrofit 



 

 

 

 

  

2024 Highlights 

£17m 
private 

investment in 

renewables 

29,900 tonnes 

1,665 
installations over 

2023-2024 

of CO2 reduction over 

installed system lifetime 

Solar Together 

75 
attendees at 

LGA Offsetting 

Roundtable 

Decarbonisation 

convened by HCCSP 



 

 

 

 

 

2024 Highlights 

1,840 

to be installed through LEVI 

Transport 

300+ 
engaged in Local 

Nature Recovery 

Strategy Consultation 

Biodiversity 

supported by HCCSP 

£6m 
LEVI funding 

secured for 

Hertfordshire 

EV charge 

points 

71 
site submissions 

received 

Adaptation 

October 2024 

Strategic 

Action Plan for 

Adaptation 

published 

Embedding Climate 

Change Risk Assessments 

into business as usual 



 

  

 

2024 Highlights 

4 
Consultations 

and Feedback 

7 
Events and 

Conferences 

Raising our profile 

Raising the profile of Hertfordshire 

and sustainability across the region 

and nationwide 

o 4 March: Local Authority Water Summit 

o 7 June: LGC Net Zero Conference 

o 17 July: East of England LGA Net Zero 

Conference 



   

  

 

2024 Highlights 

Knowledge Share 

Helping officers and members make 

progress in a complex landscape 

o Planning for Non-Planners 

o Climate Change for Planners 

o Effective Comms Writing for Sustainability 

o Retrofit & Behaviour Change 

o Offsetting 

o Decarbonisation 

8 
specialist 

training sessions 

for officers and 

members 



 
 

 
 

 

 
  

 

 
 

  

Investigate 
countywide 
Adaptation 

Deliver Strategic 
Action Plan for 

Adaptation 

Collate and compare 
Climate Change 

Risk Assessments 
for all LAs 

Accelerate 
Retrofit in all 

forms 

Engage full supply 
change in approach, 
based on research 

and data. 

Deliver funded 
Retrofit Strategy and 

£50,000+ action 
fund 

Embed strong 
linkages 

across county 
architecture 

Sharing actions and 
knowledge transfer 

at officer and 
member level 

Regularly report 
realistic ambition 

and resource 
requirements to 

HGB 

Remain 
mindful of 

alignment and 
overlap 

Consider 
Biodiversity and 

Transport in light of 
government 

announcements 

Recognise areas for 
action and those for 

‘watching brief’ 

You said → We did 



 

 

 

 

 
 

  
 

 

 
  

 

The Year Ahead 

Work across HGB missions 

Coordinated 
action to 
accelerate green 
transition 

Embed regional connections 

Ensure projects 
have maximum 
impact and 
efficiency with 
Regional Climate 
Change Forum & 
GSENZH 

Decarbonisation at Pace 

- Publish and 
progress Retrofit 
Strategy 

- Progress 
offsetting agenda 

Adapting to change 

Align climate-
ready  projects, 
approaches and 
policies across 
region and within 
national political 
context 



Thank you for all your 

support this year! 




